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Consensus Building in AsiaConsensus Building in Asia

The The key question key question for this Tokyo workshop will be : for this Tokyo workshop will be : How How 
can we deal more effectivelycan we deal more effectively with with conveners conveners and our and our 

clientsclients?  ?  

•• Who areWho are conveners conveners and and 
•• Who are our Who are our clientsclients??
•• What is What is ““dealdeal”” andand effectivelyeffectively

• Experts from Asia and the rest of the  world will spend 
three days to present and discuss their knowledge and 
experience with consensus building processes. 



11 steps processes of 11 steps processes of deliberationdeliberationmodified from the previous 
successful Dispute Resolution Process in the fights between the 
villagers and the Petrochemical Factory in Rayong Province.

•• 1)1) Getting the Getting the informationinformation of who are the stakeholders and what of who are the stakeholders and what 
are their concerns.are their concerns.

•• 2)2) Meet the Meet the leadersleaders of each parties, both of each parties, both ““propro””,  ,  ““concernconcern”” and and 
other other ““citizenscitizens”” to agree on the primary to agree on the primary goal of goal of working togetherworking together..

•• 3)3) Build Build ““TrustTrust”” between the facilitators and the communities between the facilitators and the communities 
through small group meeting through out the community.through small group meeting through out the community.

•• 4)4) Select the Select the ““working teamworking team”” to work and plan together for the to work and plan together for the 
engagement by the stakeholders.engagement by the stakeholders.

•• 5)5) Give Give workshopworkshop to all the parties to create to all the parties to create ““understandingunderstanding””
and practices in  and practices in  ““Communication SkillsCommunication Skills”” and the process of and the process of 
““deliberationdeliberation”” for the involved key leaders ( Use the for the involved key leaders ( Use the knowledgeknowledge--
based powerbased power)  )  



11 steps processes of 11 steps processes of deliberationdeliberationmodified from the previous 
successful Dispute Resolution Process in the fights between the 
villagers and the Petrochemical Factory in Rayong Province.

•• 6)6) Set up the Set up the ““GoalsGoals”” or or ““VisionVision”” togethertogether with the with the right right ““NamingNaming””
of the future plan. (of the future plan. (not the positionnot the position--based goalsbased goals).).

•• 7)7) Create the Create the ““Issues BookIssues Book”” together with the expert consultants in together with the expert consultants in 
subject matter to include 3subject matter to include 3--4 Scenario with the neutral consideration of 4 Scenario with the neutral consideration of 
the the possible consequences possible consequences both the both the weakweak and and strongstrong points.points.

•• 8)8) Review and edit the issues book by the pro and con group to get Review and edit the issues book by the pro and con group to get the the 
common ground common ground on the on the ““final draft issues bookfinal draft issues book”” to be used.to be used.

•• 9)9) Randomize the potential stakeholders Randomize the potential stakeholders to come to the planned forum to come to the planned forum 
and and inform them inform them in advance in advance of the deliberative process  with the of the deliberative process  with the ““final final 
draft issues bookdraft issues book”” to read and review in advance.to read and review in advance.

•• 10)10) Organize the Organize the ““Citizens DialogueCitizens Dialogue”” oror ““Public DeliberationPublic Deliberation”” forum forum 
to use the to use the consensus building in decision process consensus building in decision process in the outcome.in the outcome.

•• 11)11) Summarise the whole process and the outcome to report  to  the Summarise the whole process and the outcome to report  to  the 
community and the decisioncommunity and the decision--makers. makers. 


