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Source: Adopted from JICA Hanoi 

CITY CITY



Traditional local 
environments

Globalization & 
Modernization

Ultimate conflicts in development
“How to balance?”



How Vietnam context is like many of 
ours?



How Vietnam context is different from many of 
yours?



Good prospects?



1 Mass media
as key instrument to reach CB







2 Social network
as key instrument to reach CB















3 Participation
as key instrument to reach CB



Sustainable Development of
Hanoi Ancient Quarter

Project 1  |   Hanoi   |   2004 - 2007





Key challenges in CB?

How to persuade people to co-fund 
and raise fund successfully?

How to mobilize people to participate?

How to raise awareness among stakeholders?

How to conserve cultural properties while
ensuring living standard and modern needs?

How to maintain pilot results?

How to scale up success & learn from failure?



Resident leader
as key actor to mobilize community to reach CB









An all‐stakeholder meeting among JICA team force, local scholars & residents 
of Hang Buom St. where residents brainstormed and discussed ideas 





Briefing meeting (11/5/06) Financing meeting (14/6/06) Consensus on sanitation improvement

Toilet Sewage

BEFORE renovation AFTER renovation

During 20 days, 3 toilets for over 30 residents  in one tube‐house were nicely renovated. Sewage system 
was fixed. Over 50% of the costs are contributed by the residents. Other efforts include renewing the main 
gate, floor tiles and repainting the common passage.

Process and results of the renovation of 17 Hang Buom tube house



Learning points: 
Factors to consider

Key to success



Phu Xuan Commune
Participatory 

Community Design

Project 2  |  Ho Chi Minh City  |  2014 - 2015





Community Development

Community!

process of talking to the residents 
to determine what types of skills 

and experience are available

support communities, to 
discover what they care 

enough about to act

determine how citizens can 
act together to achieve 

those goals

Co-Creation! Continuity!









issues & interventions



community workshop



community exhibition





community co-design workshop



Key challenges in CB?

How to persuade people to co-fund 
and raise fund successfully?

How to mobilize people to co-make?

How to get supports from local authority?

How to balance different needs?

How to maintain site & avoid vandalism?

How to scale up success & learn from failure?



“Social nodal residents”& children
as key actors to mobilize community to reach CB



Community park: Implementation process



Completion of playground zone



short video clip





thank you very much!
tokien@sutd.edu.sg


